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Company Profile

As a leader in the fulfillment and distribution industry, DDS utilizes state-of-the-art technology to provide unparalleled services at highly competitive prices for major corporations based in the United States and Canada.  For over 30 years, DDS has provided Fortune 500 companies in a variety of industries innovative distribution and fulfillment solutions that help to maximize efficiencies while controlling costs.

When it comes to customized literature and POP fulfillment and distribution, we are the experts.  We combine cost-effective, customer-centered solutions with innovative technology to ensure your materials reach who you want, how you want, when you want.  With our broad base of experience and extensive resources, DDS is well-equipped to design a complete package of services customized to your specific needs.
As a publicly held subsidiary of FirstService Corporation (www.firstservice.com), a leader in the rapidly growing service sector providing a variety of property and business services to corporate, government, and residential customers, DDS benefits from its strong balance sheet and North American presence.  This compliments our ability to utilize our extensive experience in customer support, warehousing and fulfillment functions to expand our business and strengthen our service to our clients.
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DDS successfully provides fulfillment and distribution solutions to over 130 customers throughout North America.  We also provide specialty fulfillment services for another 235 customers, and direct mail services for 160 customers.

Our specialized services include kit assembly and distribution of POP materials for clients in the consumer goods industry and the management of subscription and distribution programs of company literature and manuals for clients in the automotive and home appliance industries.  DDS also provides specialty fulfillment and direct mail services to companies in the healthcare, financial, manufacturing, publishing and telecommunications industries.  Complimenting our core services, we also support our clients’ needs related to consumer fulfillment, direct mail and call center operations.


DDS Core Competencies

· Business-to-Business Fulfillment Services

· Consumer Fulfillment Services

· Web-based Order Management

· Customized Reporting

· Pharmaceutical/Healthcare Services

· Rebates, Contests, Sweepstakes

· Inventory Management

· Scanning/Document Conversion

· Direct Mail Services

· Custom Pick/Pack

· Call Center Solutions

· Retailer/Dealer Profiling

National Footprint
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Headquartered in Strongsville, Ohio, a major suburb of Cleveland, DDS operates additional facilities in Albuquerque, Amherst (NY), Atlanta, Chicago, Dallas, Elyria (OH), Los Angeles, Oklahoma City, Philadelphia, St. Louis, Toronto, and Vancouver.  
DDS’ extensive North American presence enables us to help you reduce freight costs, cut delivery times and more effectively manage inventory so you can serve your customers better.  With our fully integrated multi-warehouse shipping system we can store and distribute materials from any facility and provide a single source inventory/finance/reporting/customer service package.

Freight Management
Beyond the use of multiple DDS locations to reduce transit times and lower costs, DDS employs a number of freight management programs to help you more effectively manage your transportation expenses.
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The DDS’ Preferred Carrier Selection Program automatically selects the least expensive carrier based on shipment characteristics and destination.  This program eliminates the chance for human error in the routing of shipments and guarantees our clients receive the highest levels of service and lowest costs.

In addition, our aggregate shipping volume enables us to negotiate highly favorable discounts from all carriers with whom we do business; discounts which we in turn pass on to our customers.

Technological Capabilities

DDS is committed to utilizing and providing our clients with the very latest technology and equipment.  Historically, we commit a higher than average percentage of total revenue to annual expenditures aimed at improving services to our clients.  We currently have a broad base of technology experience and extensive software capabilities.  We recognize the need to stay ahead of the technology curve to support advance service to our customers.

We consider productivity gains to be the primary source for return on investment (ROI) on new technologies.  This ongoing investment in technology provides our customers with better access to more information, improves their productivity, and demonstrates our commitment to the continuous improvement process.  This approach produces a win-win situation for DDS and our clients.

One of the key factors that makes DDS an industry leader is our in-house Information Technology (IT) staff.  Our IT operations provide high levels of service to internal and external clients by sharing expertise and taking advantage of best-in-class practices.

Our technical staff designs and develops all of our front-end and back-end software, customized to the needs of our individual clients.  By employing an in-house programming staff, DDS can respond quickly and effectively to our clients’ ever-changing business needs.  Best of all, instead of us telling you what our systems can do for you, we ask what it is you want done and our programmers develop systems that make it happen!

Order Management

A leader in the development and implementation of web-based order management systems, DDS provides you the capability to effectively manage your ordering and fulfillment processes while providing your customers – internal or external – a convenient online ordering tool, 24 hours a day, 7 days a week.  OrderFrontTM is both easy to implement and easy to use, enhancing the way you do business with your customers.
Key features include:
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· Customized screens with your logo and matching base color scheme make the transition from your corporate website and/or intranet seamless.

· Popular shopping cart terminology and file tab style navigation facilitate ease of navigation for all users.

· Sophisticated search capabilities enable users to locate the items they need quickly.

· Extended descriptions of each item, including a photograph, helps users identify the correct item before they order, reducing returns.

· All orders are processed in a real-time environment, ensuring accurate representation of inventory quantities.
Recognizing that some clients may require additional features and functionality beyond the core system, DDS offers fully personalized web site development.

Reporting Capabilities
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DDS reporting capabilities are unsurpassed throughout the industry.  In addition to traditional reporting methods, DDS offers DDSReports, our web-based end-user reporting tool.  This system provides the reports, queries and charts you need to effectively manage your fulfillment and distribution projects, putting business critical information at your fingertips 24 hours a day, 7 days a week.  Key features include:
· Fully enabled web portals provide access to both intranet and extranet users.

· Password protection ensures direct and secured access to data.

· Export option to popular spreadsheet applications provides even greater flexibility.

· Query function enables you to filter and sort data for customized reports.

· Multiple users in one organization can have varying levels of access, ensuring further data protection.

· Inventory levels are updated nightly to provide an accurate inventory picture.

To ensure you make the best use of your information, DDS client service experts provide hands-on training and are available for on-going technical support.
Quality

DDS is proud to be a quality provider of fulfillment services, certified to ISO 9001:2000 (without design), in our Strongsville, Elyria and Toronto facilities, with all additional locations following the identical procedures pending certification in 2003/2004.  DDS has developed and implemented a Quality Management System (QMS) that is continually evaluated for its effectiveness to the requirements specified in the ISO 9001:2000 International Standards requirements.  The QMS includes a Quality Policy, Documented Procedures, Training Instructions, Forms Documentation System and an electronic file available to all DDS employees as a resource for policies, procedures, training and reference.  Certification ensures our clients that we are fully compliant in all areas of documentation, standards measurement, and continuous improvement.

Flexibility

DDS prides itself on our ability to grow and adapt to our clients as their needs change.  With that in mind, DDS is prepared to expand and adapt our current processes to our clients’ programs as ever-changing demands necessitate.  As part of frequent reviews, DDS tries to predict possible future needs as well as evaluate current processes to ensure we are providing our clients with not only the best possible solution, but also the most cost-effective one.

Account Management

With over 30 years of industry experience, we have developed a staff of knowledgeable, highly qualified, dedicated employees.  Our account management team is committed to exceeding the needs of our customers, while at the same time looking for opportunities to reduce costs and increase service.  A dedicated team is assigned to each customer, and it is through the diligence of this team that our programs function in a smooth, seamless operation.
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